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Community Investment Grant Funding 2010-2011
REQUEST FOR PROPOSALS
PURPOSE

The vision of United Way of Lapeer County is to create long-lasting community change by addressing the underlying causes of the most significant issues facing Lapeer County residents.  We work to advance the common good by focusing on three priority areas; education, income and health. These are the building blocks for a good life: a quality education that leads to a stable job, enough income to support a family through retirement, and good health. This funding opportunity was established to build community capacity to support individuals and families with immediate needs and establish a foundation for long-term change. 
Through this funding opportunity, United Way will make investments in projects that address the Education, Income and Health Impact Areas and Long-Term Goals outlined in the Funding Priorities section of the funding application.
GRANT SIZE AND DURATION
Grants are awarded annually and range between $500.00 and $8,000.00.  Programs which meet performance and compliance standards may apply in consecutive years if sufficient progress is made toward projected outcomes.  
ELIGIBILITY 

All public or private, tax-exempt, health and human service organizations serving residents of Lapeer County are eligible to submit proposals.  
Organizations may apply and compete for funding only if the project it proposes is in alignment with one of United Way’s Funding Priorities outlined in the application for funding.  Any application that does not align with these priorities will not be considered for funding.
Only one application per project will be accepted. The organization submitting the proposal for a project must choose one priority area, and must demonstrate alignment with one or more of that Impact Areas and related Long-term Goals identified in its Funding Priorities sections of the application for funding. On the proposal Cover Sheet indicate which Impact Area and related Long-term Goal(s) the project addresses.  Organizations with budgets over $250,000, or those conducting independent audits must also include a copy of their audited financial statements. 
COLLABORATION

The United Way of Lapeer County values the ability and willingness of our community partners to work with other organizations in order to achieve positive results for participants. United Way defines collaboration as a structured, mutually beneficial relationship between two or more organizations that work towards a common goal by sharing resources, responsibility, authority and accountability for achieving results. It is more than agencies cooperating, responding to requests or referring clients. Collaborations demonstrate a jointly-developed structure and process for shared decision-making, problem-solving, communication, planning, allocation of resources, monitoring and evaluating the outcomes and deliverables of the project. 

Effective collaborations will agree among the partners on the different roles, responsibilities and distribution of resources that will be necessary for the success of their joint effort.  If a collaboration is proposed, a Memorandum of Agreement (MOA) must be completed and signed by all collaborative partners and included with each proposal. In the MOA, outline the collaborative partners’ agreed-upon roles and responsibilities, distribution of the project budget and the resources that each collaborative partner will bring to the project. 
FUNDING REQUIREMENTS

Requirements of the funding agreement with United Way of Lapeer County are outlined in the application for funding. By signing the Assurances, you acknowledge that you have read the funding requirements and that your proposal is submitted in good faith.

PROPOSAL REVIEW PROCESS

Proposals will be reviewed and scored with priority given to proposals that are most closely aligned with funding priorities.  Recommendations will also be based on application completeness including responses to all questions in the funding application, required forms, and all eligibility requirements. 

Volunteer Community Impact Teams (CIT) will review and score each proposal using a quality assessment tool.  Each CIT will rank the proposal and submit it to the Vision Council for funding recommendations.  Finalists may be interviewed by CIT or Vision Council members before final recommendations are made to the United Way Board of Directors.  The United Way of Lapeer County’s Board of Directors decisions are final.
PRE-PROPOSAL CONFERENCE 

The purpose of the pre-proposal conference is to encourage networking among interested agencies, review proposal criteria and answer questions.   A Conference will be held at: 
United Way of Lapeer County

3333 John Conley Drive Lapeer, MI 

Monday June 7, 2010 

2:00 p.m.
TIMELINES 

	· June 1, 2010
	RFP available at www.unitedwaylapeer.org

	· June 7, 2010
	Pre-proposal conference

	· June 25, 2010
	Proposals due by 5:00 PM

	· July 13-15, 2010
	CITs review proposals

	· July 15, 2010
	2008 Year-end reports due

	· August 13, 2010
	Applicants notified of final funding decisions

	· 9/1/2010 – 6/30/2011
	Annual contract period


SUBMISSION INFORMATION

Proposals must follow the timeline and format and are due at the United Way offices on June 25th by 5:00 PM.  
1. Submit one printed original and six (6) copies of the entire proposal including attachments, without binders or staples, to the address below:  

ATTN: Community Investment Grant Funding

United Way of Lapeer County, Inc.
3333 John Conley Drive, Suite 102
Lapeer, MI 48446
2. In addition, you are required to submit an electronic copy of your proposal not including attachments to: funding@unitedwaylapeer.org, also due June 25, 2010 by 5:00 PM.
Proposals that arrive at United Way after the due date and time will not be considered. If you are using US mail, be sure to mail early. A postmark will NOT be considered on-time receipt at the United Way office. 

ADDITIONAL INFORMATION

For additional information about this funding opportunity, you are encouraged to contact our executive director, Michelle Steiner at (810) 667-2912 X 304 
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