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FUNDING PRIORITIES INTRODUCTION
To identify investment priorities and review proposals for funding, United Way utilizes three Community Investment Teams (CIT). The CITs are workgroups of community volunteers representing the Lapeer County area. Each Council corresponds to one of United Way’s broad areas for community investment: Education, Income, and Health. 

	HEALTH 
	Proposals will be reviewed by the 
Health & Wellness             Community  Impact Team

	EDUCATION 
	Proposals will be reviewed by the Education
Community Impact Team

	INCOME 
	Proposals will be reviewed by the 
Income and Financial Stability

 Community Impact Team


United Way will make investments in projects that address the Impact Areas and Long-Term Goals identified by United Way through the community assessment process. The Funding Priorities outlined below are presented to help potential grantees tailor their funding requests to United Way's current priorities for community investment.
Each Community Impact Team’s Funding Priorities outline strategies and expected results that are of particular interest to our Vision Council volunteers. 

Each application must demonstrate alignment with one Impact Area and one or more of the Vision Council’s Long-term Goals.  On the proposal Cover Sheet please indicate which Impact Area and related Long-term Goal(s) your project addresses.

      Health and Wellness Community Impact Team
Funding Priorities
Priority Impact Areas

Preference will be given to proposals that align with two or more of the Impact Areas and their related Long-term Goals as listed below.

On the proposal Cover Sheet identify which Impact Area(s) and related Long-term Goal(s) your project addresses.
	IMPACT AREAS
	#
	LONG-TERM GOALS

	Medical/Dental Care 
	HW-1
	Individuals improve and maintain their physical health

	Mental Health
	HW-2
	Individuals improve and maintain their mental health

	Domestic & Family Violence Prevention 
	HW-5
	Individuals maintain safety from domestic and family violence


Recommended Strategies

Preference will be given to projects that demonstrate cross-sector collaboration designed to increase access to a full range of resources Projects are required to demonstrate both of the following elements in the program design and outcomes.
Element 1:  Delivery of one or more of the following: medical, dental, health prevention, mental health, and/or safety services.  This may be achieved by increasing the availability and utilization of health and safety services or decreasing the barriers of the target population(s) to accessing these services.

Element 2:  Identify and address one or more of the following social determinants  that contribute to the identified health inequities.  The social determinants of health include: housing, education, income, work, social and environmental stresses, institutionalized biases (racism, sexism), food, social support/community, etc.
Expected Results
	Targeted Outcomes
	Targeted outcomes are the measurable changes expected for participants of the project (increased knowledge, skills, resources, behaviors and/or conditions as a result of participating); or measurable changes to community conditions or changes in the community’s response to identified problems.


1.
Required Targeted Outcomes: All projects are required to demonstrate both of the following measurable individual outcomes:

· Individuals increase social networks and utilize community resources. 

· Individuals increase appropriate utilization of medical, dental, health/violence prevention, mental health, addiction and/or safety services. 

2.
Proposals must also demonstrate at least one additional measurable individual outcome. Outcomes may include those listed below, or you may identify other measurable outcomes of your project that align with the chosen Impact Area(s) and Long-term Goal(s).

· Individuals increase their knowledge of healthy eating habits
· Individuals increase their knowledge of health care resources

· Individuals increase their knowledge of community located exercise and recreation activities
· Individuals increase knowledge and skills to reduce risk-taking behaviors and environments that adversely affect their health and safety.
Education
Community Impact Team
Funding Priorities
Priority Impact Areas

On the proposal Cover Sheet, identify which Impact Area(s) and related Long-term Goal(s) your project addresses.
	IMPACT AREAS
	#
	LONG-TERM GOALS

	Early Childhood Education
Parent and Caregiver Education and Support

	ED-1
	Children arrive at kindergarten with needed skills and supports
Parents and caregivers have the resources and skills to successfully support the children and youth in their care.

	Children, Youth and Young Adult Success
	ED-2
	Youth and young adults have resources and skills for work and life


Recommended Strategies

Preference will be given to projects that demonstrate: 1) coordination of services across programs, systems, schools and disciplines to meet individual child, youth and/or young adults’ needs; and 2) provision of services that build upon the strengths of the child and family and support the active involvement of parents and caregivers in planning for their child’s development and learning. Preferred strategies that may be addressed in your proposal include:
· Support for schools, day cares and other educational institutions to identify and implement systemic improvements to enhance the educational attainment of youth and adults
· Support for youth to actively participate in their own transition planning and integration into job training or higher education.
Expected Results

	Targeted Outcomes
	Targeted outcomes are the measurable changes expected for participants of the project (increased knowledge, skills, resources, behaviors and/or conditions as a result of participating); or measurable changes to community conditions or changes in the community’s response to identified problems.


Proposals must demonstrate at least two measurable individual outcomes. Children arrive at kindergarten with needed skills and support. 
· Children demonstrate healthy social and emotional development and positive social behaviors appropriate to their development level. 

· Children, youth and young adults stay in school and succeed academically and socially, including civic and community involvement. 

· Youth and young adults have specific skills and resources in preparation for continuing education through college, vocational training or technical training and/or preparation for joining the workforce.

· Youth and young adults have skills and resources for self-determination and successful independent living after high school.

· Parents provide a home environment conducive to safety, health, emotional well-being and learning. 

· Parents demonstrate safe, supportive parent-child attachment and engage in strategies to build resiliency in children.
· Parents build community networks with other parents and supportive community members.
· Increased availability and access to quality learning environments and resources.
· Increased inclusion of all youth and young adults in available educational, social, community, civic and/or employment opportunities.
· Increased public awareness of importance of early learning, child/brain development.
Income and Financial Stability

Community Impact Team

Funding Priorities
Priority Impact Areas

Preference will be given to proposals that align with two or more of the Impact Areas and their related Long-term Goals as listed below.

On the proposal Cover Sheet, identify which Impact Area(s) and related Long-term Goal(s) your project addresses.
	IMPACT AREAS
	#
	LONG-TERM GOALS

	Financial Stability
	IFS-3
	People increase savings and financial assets

and have the financial education and resources they need to live independently

	
	IFS-4
	People have safe, affordable, decent housing

	Supports for Seniors and Adults with Disabilities
	IFS-6
	Seniors and people with disabilities live safely and independently in their communities


Recommended Strategies

Preference will be given to projects that demonstrate a cross-sector collaboration designed to increase access to a full range of services and resources.

 Recommended strategies include:
· Partnerships with financial institutions and educational programs designed to increase financial literacy, money management and effective uses of financial systems.
· Access to resources to maintain employment, including transportation, child care, housing assistance, and health and mental health services.
· Public education campaigns, public policy advocacy and community building.
· Access to tangible resources that contribute to family financial stability and increase ability to participate in the workforce and access community services (including transportation, child care subsidies, etc.).
Expected Results

	Targeted Outcomes
	Targeted outcomes are the measurable changes expected for participants of the project (increased knowledge, skills, resources, behaviors and/or conditions as a result of participating); or measurable changes to community conditions or changes in the community’s response to identified problems.


     Proposals must demonstrate at least two measurable individual outcomes. Outcomes may include those listed below, or you may identify other measurable outcomes of your program that align with the chosen impact area(s) and goal(s).

· Individuals increase job-related skills, literacy skills, and education for securing living wage jobs.

· Individuals increase income and savings through available credits and development accounts.

· Individuals increase experience with financial systems and institutions.
· Individuals increase their knowledge of personal budgets, living expenses and resources available to meet their daily needs including public benefits.
· Increased access to individual support and advocacy to navigate service systems.[image: image1.png]
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